
We have lined up a number 
of activities for 2022:
1.	 Create a positive working environment based on trust, respect, 

self-awareness, inclusion, and open communication.
2.	 Develop a simplified pocket-size HR manual and employee 

handbook to ensure that employees are informed of the 
organisation’s policies.

3.	 Ensure that personnel are quickly placed in gaps in the workforce 
and in areas where the organisation is expanding regionally.

4.	 Identify essential positions for the organization’s growth and 
ensuring the succession planning process.

5.	 Conduct a skills audit to identify any training or personal 
development needs.

6.	 Strengthen the management team’s capabilities by providing 
leadership, management, and corporate governance training.

7.	 Ensure that all employees are informed of the organization’s 
occupational health and safety policies.

36



G-Plus Emergency Responses 
(Gambia)
G-Plus is the leading emergency medical services private company that offers 24hr ambulance 
services, pre-hospital care services and the sale of first aid kits in Gambia.

G-Plus has a fleet of state of the art ambulances, fully equipped to the standards of Basic Life 
Support (BLS) and Advanced Cardiac Life Support (ACLS). With a team of medical professionals 
as paramedics, we have a capacity to handle evacuations through a 24-hour call centre, providing 
medical instructions during evacuations and updates during the transport.

Expertise
G-Plus provides expeditious care to clients requiring emergency care on site and in transit. G-Plus 

has a team of trained medical personnel that provides 
quality pre-hospital care with their primary objective being 
to stabilize and transfer the casualty to the hospital of 
choice as quickly as possible.

Fleet
Every vehicle in the fleet operates has a mobile intensive 
care unit, designed specifically to resuscitate, sustain and 
monitor patients whether they are critically ill or injured. 
The fleet base operated by G-Plus comprises of state-
of-the-art ambulance equipped in the standards of Basic 
Life Support (BLS) and Advanced Cardiac Life Support 
(ACLS).

Achievements
•	 Launched a Level 2 outpatient clinic with state-of-the-art emergency room, laboratory and 

pharmaceutical services
•	 Organised a health fair with free blood sugar and hypertension screening that attracted 

over 200 patients
•	 Undertook a major training exercise on COVID-19 case management funded by the IFRC 

and EU
•	 Increased the ambulance fleet from 2 to 9
•	 Won a two-month contract with the Ministry of Health (MoH) of Gambia for COVID-19 case 

transfers in the Gambia
•	 1,296 COVID-19 transfers completed between 2020 and 2021
•	 1,581 transfers completed
•	 Covered 20 events including the Presidential nominations and elections held in December 

2021
•	 Access to toll free line 1199 for Africell and Q-Cell clients

Challenges
•	 Long working hours with limited staff due to shortages
•	 Membership product did not pick as expected since insurance services are almost non-

existent in The Gambia

Forging into 2022
•	 Expand clinical services and add diagnostic services
•	 Extend ambulance services into the provinces
•	 	 Launch a medical training school

G-Plus is the leading 
emergency medical 
services private company 
that offers 24hr 
ambulance services, pre-
hospital care services and 
the sale of first aid kits in 
Gambia.
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REPORT OF THE DIRECTORS					   
The directors submit their annual report together with the audited separate financial statements for the year 
ended 31 December 2021 which show the company’s state of affairs. Consolidated financial statements of the 
group for which the company is the parent will be separately presented.						    
										        
PRINCIPAL ACTIVITIES											         
The principal activity of the company is provision of pre-hospital medical care and transportation 
of patients with illnesses and injuries on a commercial basis as well as under corporate social 
responsibility.	 												          
		
BUSINESS REVIEW								      
During the year 2021 the total turnover of the company increased from Shs. 1,133,942,455 in 2020 to 
Shs 1,201,487,348. This was mainly attributed to increase in membership for one of the major contracts during 
the year. The profit before tax increased from Shs. 183,314,162 to Shs. 318,813,528 reflecting the effects 
increase in revenue.												          
				  
As at 31 December 2021, the net asset position of the company was Shs. 596,052,143 compared	 to Shs 
304,340,855 as at 31 December 2020.								      
								      
Key performance indicators				    2021			   2020	
								      
Turnover (Shs)  1,201,487,348  1,133,942,455

Gross profit (Shs)  656,448,757  573,172,901 

Gross profit margin (%) 55% 51%

Profit for the year (Shs)  318,831,528  151,572,493 

Net assets (Shs)  596,052,143  304,340,855 

								      
PRINCIPAL RISKS AND UNCERTAINTIES
The overall business environment continues to remain challenging mainly due to the low market penetration. 
The company’s strategic focus is to enhance sales growth through continuous education of potential clients 
mainly corporates and individuals. At the moment the main clients are the NHIF and County governments. The 
success of this strategy depends on the stability of the economy.
								      
The Board is of the opinion that as the economy continues to improve, the company will be able to increase 
the membership fees as individuals were able to realize the importance of their services during and after the 
Covid outbreak. The company has also embarked on a diversification program whereby looking to spread its 
services to other countries within Africa. At the moment the company has started operations in Gambia and 
Tanzania while looking at other countries in the near future.
								      
In addition to the business risk discussed above the company’s activities are exposed to a number of	
financial risks which are described in detail in Note 24 in the financial statements.					  
			 

Emergency Plus Medical Services Limited
Annual report and financial statements
For the year ended 31 December 2021

Emergency Plus Medical Services Limited
Annual report and financial statements
For the year ended 31 December 2021

42



Emergency Plus Medical Services Limited
Annual report and financial statements
For the year ended 31 December 2021

Emergency Plus Medical Services Limited
Annual report and financial statements
For the year ended 31 December 2021

REPORT OF THE DIRECTORS (CONTINUED)	
								      
DIVIDEND		
The directors do not recommend the declaration of a dividend for the year (2020: Nil).				  
												          
DIRECTORS								      
The directors who held office during the year and to the date of this report are shown on page 1.In accordance 
with the company’s Articles of Association, no director is due for retirement by rotation.				  
				  
								      
STATEMENT AS TO DISCLOSURE TO THE COMPANY’S AUDITOR						    
With respect to each director at the time this report was approved:						    
										        
(a) 	 there is, so far as the person is aware, no relevant audit information  of which the company’s	
	 auditor is unaware; and							     
(b)	 each person has taken all the steps that ought to have taken as a director so as to be aware of	
	 any relevant audit information and to establish that the company’s auditor is aware of that information.	
						    
								      
TERMS OF APPOINTMENT OF THE AUDITOR								     
PKF Kenya LLP continues in office in accordance with the company’s Articles of Association and Section 
719 of the Companies Act, 2015. The directors monitor the effectiveness, objectivity and independence of 
the auditor. The directors also approve the annual audit engagement contract which sets out the terms of the 
auditor’s appointment and the related fee. 								      
								      

								      
BY ORDER OF THE BOARD								      
								      
								      
____________________________								      
DIRECTOR								      
NAIROBI								      
								      
								      
____________________ 2022								      
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES			 
The Kenyan Companies Act, 2015 requires the directors to prepare financial statements for each	 f i n a n c i a l 
year which give a true and fair view of the state of affairs of the company as at the end of the financial year and of 
its profit or loss for that year. It also requires the directors to ensure that the company keeps proper accounting 
records that are sufficient to show and explain the transactions of the company; that disclose, with reasonable 
accuracy, the financial position of the company and that enable them to prepare financial statements of the the 
company that comply with International Financial Reporting Standards and the requirements of the Kenyan 
Companies Act, 2015. The directors are also responsible for safeguarding the assets of the company and for 
taking reasonable	  steps for the prevention and detection of fraud and other irregularities. 			 
			 
						    
The directors accept responsibility for the preparation and fair presentation of the financial statements in ac-
cordance with International Financial Reporting Standards and in the manner required by the Kenyan Compa-
nies Act, 2015. They also accept responsibility for:						    
						    

i. Designing, implementing and maintaining such internal control as they determine is necessary to enable 
the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error;					   
ii. Selecting and applying appropriate accounting policies; and					  
iii. Making accounting estimates and judgements that are reasonable in the circumstances.			 
								      

The directors are of the opinion that the financial statements give a true and fair view of the financial position 
of the company as at 31 December 2021 and of the company’s financial performance and cash flows for the 
year then ended in accordance with International Financial Reporting Standards and the requirements of the 
Kenyan Companies Act, 2015.						    
						    
Having made an assessment of the company’s ability to continue as a going concern, the directors are not 
aware of any material uncertainties related to events or conditions that may cast doubt upon the company’s 
ability to continue as a going concern. 						    
						    
The directors acknowledge that the independent audit of the financial statements does not relieve	 them of 
their responsibilities.						    
						    
Approved by the board of directors on _____________________ 2022 and signed on its behalf by:		
				  
						    
											         
						    
___________________				   ___________________	
DIRECTOR					     DIRECTOR	
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REPORT OF THE INDEPENDENT AUDITOR TO THE 
MEMBERS OF EMERGENCY PLUS MEDICAL SERVICES 
LIMITED										        
										        
Opinion 					   
We have audited the financial statements of Emergency Plus Medical Services Limited set out on	 pages 48 
to 92, which comprise the statement of financial position as at 31 December 2021, statement of profit or loss, 
statement of changes in equity, statement of cash flows for the year then ended and notes to the financial 
statements, including a summary of significant accounting policies. 						    
													           
In our opinion, the accompanying financial statements give a true and fair view of the financial position of 
Emergency Plus Medical Services Limited as at 31 December 2021, and of its financial performance and cash 
flows for the year then ended in accordance with International Financial Reporting Standards and the Kenyan 
Companies Act, 2015. 										        
										        
Basis for opinion  										        
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report. We are independent of the company in	 accordance with the International 
Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code) together 
with the ethical requirements that are relevant to our audit of the financial statements in Kenya, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 										        
										        
Emphasis of matter 
We draw attention to note 2 to the financial statements, which discloses that the company is yet to receive a 
renewed signed contract from one of the continuing clients. Note 1(b) of the financial statements sets out the 
judgment of the directors respect of revenue recognition. Our opinion is not modified in respect of this matter.	
														            
Other matter										        
The financial statements represents separate financial statements of the company. Consolidated financial 
statements of the group of which the company is the parent including our audit report thereon, will be separately 
presented.										        
										        
Other information										        
The directors are responsible for the other information. The other information comprises the report of the 
directors, statement of directors’ responsibilities and the schedule of other expenditure but does not include 
the financial statements and our auditor’s report thereon.								     
		
Our opinion on the financial statements does not cover the other information and we do not express any form 
of assurance conclusion thereon. 
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REPORT OF THE INDEPENDENT AUDITOR TO THE 
MEMBERS OF EMERGENCY PLUS MEDICAL SERVICES 
LIMITED (CONT.)
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we 
have performed, we conclude that there is a material misstatement of this other information, we are required 
to report that fact. We have nothing to report in this regard.	

Responsibilities of directors for the financial statements 						      	
The directors are responsible for the preparation of the financial statements that give a true and fair view 
in accordance with IFRSs and the requirements of the Kenyan Companies Act, 2015, and for such internal 
control as the directors determine is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 						    
						    
In preparing the financial statements, the directors are responsible for assessing the company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations, 
or have no realistic alternative but to do so. 						    
						    
Auditor’s responsibilities for the audit of the financial statements					   
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted 
in accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements.		
				  
						    
As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional 
skepticism throughout the audit. We also: 								      
•	 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control.				  
	

•	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the company’s internal control.					   

						    
•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 

and related disclosures made by the directors.								      
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•	 Conclude on the appropriateness of directors’ use of the going concern basis of accounting and based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 
cast significant doubt on the company’s ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in 
the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the company to cease to continue as a going concern.					  
			 

•	 Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 									       
								      

•	 We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit. 										        
								      

Report on other matters prescribed by the Kenyan Companies Act						    
In our opinion the information given in the report of the directors on pages 2 and 3 are consistent with the 
financial statements.									       
									       
									       
									       
									       
CPA Mike Kimundu - Practising certificate No. 2235 Signing partner responsible for the independent 
audit		  							     
									       
									       
									       
____________________________ 									       
									       
									       
For and on behalf of PKF Kenya LLP									       
Certified Public Accountants									       
Nairobi, Kenya									      
									       
________________________2022									       
									       
									       
…./22									       
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STATEMENT OF PROFIT OR LOSS 									       
	

2021 2020
Notes Shs Shs

Revenue 2 1,201,487,348 1,133,942,455

Cost of sales  (545,038,591)  (560,769,554)

Gross profit 656,448,757 573,172,901

Other operating income 3  23,020,933 36,577,214

Amortisation of capital grants 11  27,120,240  9,235,419 

Selling and marketing 
expenses

 (43,930,134)  (94,326,956)

Impairment losses on 
financial assets

4  (11,150,314)  (59,962,244)

Administrative expenses  (307,738,866)  (244,235,097)

Other operating expenses  (16,335,114)  (12,464,074)

Operating profit 5  327,435,502  207,997,163 

Finance costs 7  (8,603,974)  (24,683,001)

Profit before tax   318,831,528  183,314,162 

Tax (charge) 8 -  (31,741,669)

Profit for the year  318,831,528  151,572,493 

														            
The notes on pages 53 to 92 form an integral part of these financial statements.					   
Report of the independent auditor  - pages 45 to 47.								      
		

Emergency Plus Medical Services Limited
Annual report and financial statements
For the year ended 31 December 2021

Emergency Plus Medical Services Limited
Annual report and financial statements
For the year ended 31 December 2021

48



Emergency Plus Medical Services Limited
Annual report and financial statements
For the year ended 31 December 2021

Emergency Plus Medical Services Limited
Annual report and financial statements
For the year ended 31 December 2021

STATEMENT OF FINANCIAL POSITION								      
	

As at 31 December
2021 2020

Notes Shs Shs
CAPITAL EMPLOYED

Share capital 9 20,000,000 20,000,000
Capital grant 11 102,410,264 129,530,504
Capital fund 10 141,761,575 141,761,575
Accumulated profit  331,880,304  13,048,776 

Shareholders’ equity  596,052,143  304,340,855 

Non-current liabilities
Lease liabilities 12  39,016,659  93,176,066 

635,068,802 397,516,922
REPRESENTED BY

Non current assets
Property and equipment 14 211,334,475 250,929,919
Right-of-use assets 15 77,255,533 131,668,104
Investment in subsidiary 16 2,121,906 164,480

290,711,914 382,762,503

Current assets
Inventories 17 13,586,234 15,525,675
Trade and other receivables 18 367,126,673 194,041,777
Cash and cash equivalents 19 146,900,623 89,436,742

527,613,530 299,004,194

Current liabilities
Lease liabilities 12 56,357,103 53,685,361
Trade and other payables 20 118,477,901 218,149,020
Contract liabilities 21 8,407,462 12,401,217
Current tax 14,177 14,177

183,256,643 284,249,775
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Net current assets  344,356,888  14,754,419 

635,068,802 397,516,922

									       
The financial statements on pages 48 to 92 were approved and authorised for issue by the Board 		
							     
									       
of Directors on ______________________ 2022 and were signed on its behalf by:				  
					   
									       
______________________ DIRECTOR					    ____________________ DIRECTOR	
			 
									       
The notes on pages 53 to 92 form an integral part of these financial statements.					   
		  Report of the independent auditor  - pages 45 to 47.						    
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STATEMENT OF CHANGES IN EQUITY									         		
															             

Share Capital Retained Capital 
capital fund earnings grant Total

Notes Shs Shs Shs Shs Shs

Year ended 31 
December 2020

 At start of year  9 20,000,000 141,761,575  
(138,523,717)

-  23,237,858 

Profit for the 
year

- -  151,572,493 -  
151,572,493 

Addition to 
property and 
equipment 

11 - - - 138,765,923  
138,765,923 

Amortisation 11 - - - -9,235,419  (9,235,419)

At end of year 20,000,000 141,761,575 13,048,776 129,530,504 304,340,855

Year ended 31 
December 2021

 At start of year  9  20,000,000 141,761,575  13,048,776 129,530,504 304,340,855

Profit for the 
year

- -  318,831,528 - 318,831,528

Amortisation - - - -27,120,240 -27,120,240

At end of year  20,000,000 141,761,575  331,880,304  102,410,264 596,052,143 
														            
														            
The notes on pages 53 to 92 form an integral part of these financial statements.							     
									       
Report of the independent auditor  - pages 45 to 47.										        
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STATEMENT OF CASH FLOWS									       
	

2021 2020
Notes  Shs  Shs 

Operating activities
Cash from operations 22  149,705,717  118,294,559 
Interest on lease liability  (17,366,068)  (28,209,013)
Tax paid -  (61,560)

Net cash from operating activities  132,339,649  90,023,986 

Investing activities
Investment in subsidiary 16  (1,957,426) -
Purchase of property and equipment 14  (19,776,830)  (22,110,437)
Acquistion of right-of-use assets 15 -  (46,577,851)
Proceeds from disposal of property and 
equipment

 4,806,447 -

Net cash (used in) investing activities  (16,927,809)  (68,688,288)

Financing activities
Payments of principal portion of the 
lease liability

12  (57,745,543)  (66,749,970)

Amount financed by lease liability 12  8,401,558  64,660,181 
Changes in restricted cash balances 19  (31,768,977)  (4,313,757)

Net cash (used in) financing activities  (81,112,962)  (6,403,547)

Increase in cash and cash equivalents  34,298,878  14,932,152 

Movement in cash and cash equiva-
lents
At start of year  49,334,670  59,085,519 
Increase  34,298,878  14,932,152 
Effect of exchange rate changes  (8,603,974)  (24,683,001)

At end of year 19  75,029,574  49,334,670 
										        
										        
The notes on pages 53 to 92 form an integral part of these financial statements.					   
										        
Report of the independent auditor  - pages 45 to 47.
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NOTES									      
1. SIGNIFICANT ACCOUNTING POLICIES							     
The principal accounting policies adopted in the preparation of these financial statements are set out  below. 
These policies have been consistently applied to all years presented, unless otherwise stated.			 
				  
These financial statements comply with the requirements of the Kenyan Companies Act, 2015. The  statement 
of profit or loss represent the profit and loss account referred to in the Act. The	  statement of financial 
position represents the balance sheet referred to in the Act.							     
								      
a)  Basis of preparation							     
The financial statements have been prepared under the historical cost convention, and are in		
accordance with International Financial Reporting Standards (IFRS). The historical cost convention is generally 
based on the fair value of the consideration given in exchange of assets. 						   
	
These financial statements comprise unconsolidated separate financial statements of the company only. 
Consolidated financial statements incorporating the results of the group for which the company is the parent 
are separately presented.							     
								      
Going concern							    
The financial performance of the company is set out in the director’s report and in the statement of profit or 
loss and the other comprehensive income. The financial position of the company is set out  in the statement of 
financial position. Disclosures in respect of risk management are set out in note 24.				  
			 
Based on the financial performance and position of the company and its risk management policies, the directors 
are of the opinion that the company is well placed to continue in business for the	  foreseeable future and as a 
result the financial statements are prepared on a going concern basis.						    
	
New and amended standards adopted by the company						    
The company applied for the first time certain standards and amendments, which are effective for  annual 
periods beginning on or after 1 January 2021. The company has not early adopted any other standard, 
interpretation or amendment that has been issued but is not yet effective.						   
	
Interest Rate Benchmark Reform – Phase 2: Amendments to IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16	
The amendments provide temporary reliefs which address the financial reporting effects when an 	in terbank 
offered rate (IBOR) is replaced with an alternative nearly risk-free interest rate (RFR). The amendments include 
the following practical expedients: 							     
•	 A practical expedient to require contractual changes, or changes to cash flows that are directly  required 

by the reform, to be treated as changes to a floating interest rate, equivalent to a  movement in a market 
rate of interest 						    

•	 Permit changes required by IBOR reform to be made to hedge designations and hedge  documentation 
without the hedging relationship being discontinued 				  

•	 Provide temporary relief to entities from having to meet the separately identifiable requirement  when  an 
RFR instrument is designated as a hedge of a risk component 					   
	

These amendments had no impact on the financial statements of the Company. The Company intends to use 
the practical expedients in future periods if they become applicable. 						    
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NOTES									      
1.  SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)	 						    
							     
a) Basis of preparation (continued)								      
New and amended standards adopted by the company (continued)						    
Covid-19-Related Rent Concessions beyond 30 June 2021 - Amendments to IFRS 16  			 
					   
On 28 May 2020, the IASB issued Covid-19-Related Rent Concessions - amendment to IFRS 16 Leases.		
						    
The amendments provide relief to lessees from applying IFRS 16 guidance on lease modification accounting for 
rent concessions arising as a direct consequence of the Covid-19 pandemic. As a practical expedient, a lessee 
may elect not to assess whether a Covid-19 related rent concession from a lessor is a lease modification. A 
lessee that makes this election accounts for any change in lease payments resulting from the Covid-19 related 
rent concession the same way it would account for the change under IFRS 16, if the change were not a lease 
modification. 								      
									       
The amendment was intended to apply until 30 June 2021, but as the impact of the Covid-19 pandemic is 
continuing, on 31 March 2021, the IASB extended the period of application of the practical expedient to 30 
June 2022.The amendment applies to annual reporting periods beginning on or after 1 April 2021.			
					   
However, the Society has not received Covid-19-related rent concessions, but plans to apply the practical 
expedient if it becomes applicable within the allowed period of application. 					   
											         
New standards, amendments and interpretations issued but not effective				  
	
•	 Amendments to IAS 1 ‘Classification of Liabilities as Current or Non-current (issued in January 2020), 

effective for annual periods beginning or after 1 January 2023, clarify a criterion for classifying a liability as 
non-current: the requirement for an entity to have the right to defer settlement for at least 12 months after 
the reporting date.  							    

									       
•	 Amendments to IAS 1 and IFRS Practice Statement 2 - Disclosure of Accounting Policies (issued 

in February 2021) The amendments provide guidance and examples to help entities apply materiality 
judgements to accounting policy disclosures. The amendments aim to help entities provide accounting 
policy disclosures that are more useful by replacing the requirement for entities to disclose their ‘significant’ 
accounting policies with a requirement to disclose their ‘material’ accounting policies and adding guidance 
on how entities apply the concept of materiality in making decisions about accounting policy disclosures. 
The amendments to IAS 1 are applicable for annual periods beginning on or after 1 January 2023 with 
earlier application permitted. Since the amendments to the Practice Statement 2 provide non-mandatory 
guidance on the application of the definition of  material to accounting policy information, an effective date 
for these amendments is not necessary. 				  

									       
•	 Amendments to IAS 8 ‘Definition of Accounting Estimates’ (issued in February 2021), effective for annual 

reporting periods beginning on or after 1 January 2023, introduce a definition of ‘accounting estimates’ and 
clarify the distinction between changes in accounting estimates and change in accounting policies and the 
correction of errors. Also, they clarify how entities use measurement 	 techniques and inputs to develop 
accounting estimates.  		
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NOTES (CONTINUED)										        
 1. 	 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)						    
	 New standards, amendments and interpretations issued but not effective (continued)	
	
•	 Amendments to IAS 16 ‘Property, Plant and Equipment: Proceeds before Intended Use’ (issued in May 

2020), effective for annual reporting periods beginning on or after 1 January 2022  prohibit  entities from 
deducting from the cost of an item of property, plant and equipment, any proceeds  from selling items 
produced while bringing that asset to the location and condition necessary for it  to be capable of operating 
in the manner intended by management. Instead, an entity recognises the proceeds from selling such 
items, and the costs of producing those items, in profit or loss.						    
							     

•	 Amendments to IAS 37 ‘Onerous Contracts – Costs of Fulfilling a Contract’ (issued in May 2020),  effective 
for annual reporting periods beginning on or after 1 January 2022, specify which costs  an entity needs to 
include when assessing whether a contract is onerous or loss-making.					   
		

•	 Amendment to IAS 41 Agriculture ‘Taxation in fair value measurements’ (issued in May 2020),  effective for 
annual reporting period beginning on or after 1 January 2022 with earlier adoption permitted, removes the 
requirement in paragraph 22 of IAS 41 that entities exclude cash flows for taxation when measuring the 
fair value of assets within the scope of IAS 41.

•	 Amendment to IFRS 1 First-time Adoption of International Financial Reporting Standards  ‘Subsidiary as 
a first-time adopter’ (issued in May 2020), effective for annual reporting periods beginning on or after 1 
January 2022 with earlier adoption permitted, permits a subsidiary that elects to apply paragraph D16(a) 
of IFRS 1 to measure cumulative translation differences  using the amounts reported by the parent, based 
on the parent’s date of transition to IFRS. This amendment is also applied to an associate or joint venture 
that elects to apply paragraph D16(a)  of IFRS 1.								      
	

•	 Amendments to IFRS 3 Business Combinations - The amendments added an exception to the the recognition 
principle of IFRS 3 to avoid the issue of potential ‘day 2’ gains or losses arising for	  for liabilities and 
contingent liabilities that would be within the scope of IAS 37 or IFRIC 21 Levies, if incurred separately. 
The amendments also clarify that contingent assets do not qualify for recognition at the acquisition date. 
The amendments are effective for annual reporting periods  beginning on or after 1 January 2022 and 
apply prospectively.									      

•	 Amendment to IFRS 9 Financial Instruments ‘Fees in the ’10 per cent’ test for derecognition of  financial 
liabilities’ (issued in May 2020), effective for annual reporting periods beginning on or after 1 January 2022 
with earlier adoption permitted, clarifies the fees that an entity includes when assessing whether the terms 
of a new or modified financial liability are substantially different from the terms of the original financial 
liability. These fees include only those paid or received between the  and the lender, including fees paid or 
received by either the borrower or lender on the  other’s behalf. 						    
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•	
•	 Amendments to IFRS 10 and IAS 28 ‘Sale or Contribution of Assets between an Investor and its Associate 

or Joint Venture’  (issued in September 2014), applicable from a date yet to be determined, address a 
current conflict between the two standards and clarify that  a gain or loss “should be recognized fully when 
the transaction involves a business, and partially if it involves” assets that do not constitute a business.	
								      

•	 IFRS 17 ‘Insurance Contracts’ (issued in May 2017), effective for annual periods beginning on or after 1 
January 2023, establishes the principles for the recognition, measurement, presentation and disclosure of 
insurance contracts issued. It also requires similar principles to be applied to reinsurance contracts held 
and investment contracts  with  discretionary  participation  features issued.  The objective  is to ensure  
that entities provide relevant information in a way that faithfully represents those contracts. The company 
does not issue insurance contracts.									       

The directors do not expect that adoption of these standards and interpretations will have a material impact on 
the financial statements in future periods. The company plans to apply the changes above from their effective 
dates. 														            
						    
b) Significant accounting judgements, estimates and assumptions				  
In the application of the accounting policies, the directors are required to make judgements, estimates and 
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. 
The estimates and associated assumptions are based on historical experience and other relevant actors. 
Such estimates and assumptions are reviewed on an ongoing basis. Revisions to estimates are recognised 
prospectively.										        
 The directors have made the following assumptions that have a significant risk of resulting in a material 
adjustment to the carrying amounts of assets and liabilities within the next financial year. 	

•	 Measurement of Expected Credit Losses (ECL)  - Trade receivables
In recognising the expected credit losses on trade receivables, the company has adopted the simplified 
approach. The company has adopted the provision matrix to measure expected credit losses where by 
a default rate is applied on debtors depending on the number of days that a trade receivable is past due 
The default rate is estimated based on the company’s historical default rate and reviewed and adjusted 
for forward looking information on a periodical basis. 							     
											         

•	 Measurement of Expected Credit Losses (ECL)  - Cash and cash equivalents				  
An expected credit loss model for deposits and call balances placed with banks will be based on the	
default rate assigned by global credit rating bodies S&P and GCR. 						   
			 

The S&P ranking has assigned a risk/default rate of 0.00% for financial institutions rated AAA, 0.02% for AA 
rated, 0.07% A rated, 0.29% for BBB rated, 0.76% for BB rated, 2.93% for B rated and 15.79% for CCC/C 
rated financial institutions (Source 2017 Annual Global Corporate Default Study, Standard & Poor). GCR has 
carried out a credit rating of Kenyan banks but has not assigned risk/default rates for the various ratings given.
 

NOTES (CONTINUED)										        
 1. 	 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)						    
	 New standards, amendments and interpretations issued but not effective (continued)
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On the other hand, S&P has not done a rating specific to Kenyan financial institutions but has risk rates 
assigned to various ratings as documented above whose description we have reviewed and came up with the 
risk rates applicable to Kenyan banks.									       
In the GCR rating of Kenyan financial institutions falling into tier one are described as consistently	
 having a stable outlook which is what is similar to the S&P description of financial institutions rated	
 BB. Hence a default rate of 0.7% has been considered for deposits held with Tier one banks. Tier two banks 
such are described as having a stable or positive outlook in the GCR rating which can be equated to the S&P 
rating of B with a default rate of 2.88%. Whilst Tier three banks such as stable or positive or watch outlook by 
GCR which bear similar descriptions as the CCC/C rating by S&P with a risk/default rate of 15.88%.		
							     

•	 Assessment of credit risk									       
The company assess and recognises lifetime expected credit losses at the end of the each reporting   
dates. 									       

										        
•	 Default rates for expected credit losses 								     

The company has considered the point of default as 12 months from the period of cover as credit 
impaired. This is on the basis that after 12 months the cover and membership has lapsed .			 
								      

•	 Useful lives, depreciation methods and residual values of property and equipment, and right-of-
use assets									       
Management reviews the useful lives, depreciation methods and residual values of the items of property 
and equipment and  right-of-use assets on a regular basis. During the financial year, the directors 
determined no significant changes in the useful lives and residual values. The carrying amounts of 
property and equipment and right-of-use assets assets are disclosed in notes 14 and 15	
 respectively.									       

										        
•	 Accounting for leases under IFRS 16 								      

Management has made various judgements and estimates under IFRS 16 as detailed below:
Incremental borrowing rate: To determine the incremental borrowing rate, the company:		
	
•	 where possible, uses recent third-party financing received as a starting point, adjusted to reflect 

changes in financing conditions since third party financing was received; 
•	 uses a build-up approach that starts with a risk-free interest rate adjusted for credit risk, which 

does not have recent third party financing; and
•	 “makes adjustments specific to the lease, e.g.. term, country, currency and security.“		

	
Lease term/period: In determining the lease term, management considers all facts and circumstances 
that create an economic incentive to exercise an extension option, or not exercise a termination option. 
Extension options (or periods after termination options) are only included in the lease term if the lease 
is reasonably certain to be extended (or not terminated).							     
		

NOTES (CONTINUED)										        
										        
1.	 Significant accounting policies (continued)							     
b)	 Significant accounting judgements, estimates and assumptions (continued)
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Revenue recognition 									       
In determining whether the company has a  valid contract for the purpose of revenue recognition, the 
company has relied on the guidance of IFRS 15 in identifying  whether a contract exists. The directors 
have made an assumption in the event that the company does not have a signed contract from a 
continuing client, a valid contract exists where the company has a formal award letter which has the 
contract price, time period of the contract and the amount of the performance bond to be issued.  As the 
date of this report, there has not been any dispute of the contract as per the government procurement 
rules. The company continues to offer ambulance coverage service to the client which have been 
accepted.  Note 2 to the financial statement set out these factors in more details.				  
					  
									      

C)        Revenue recognition		  								      
Revenue from contracts with customers 							     
The company recognises revenue when the amount of revenue can be reliably measured, it is probable 
that future economic benefits will flow to the entity and when the specific criteria have been met for 
each of the company’s activities as described below. The amount of revenue is not considered to be 
reliably measured until all been met for contingencies relating to the sale have been resolved. The 
company bases its estimates on historical results, taking into consideration the type of customer, type 
of transaction and specifics of each arrangement. 						      i )  
Sales of kits								      
	Sale of training kits is recognised at the point of delivery to, and acceptance by, the customer 	
hence recognised at the point of transfer.								     
									      
ii) Sales of services 

Ambulance coverage								      
Sales of services are recognised upon performance of the services rendered by reference to the stage 
of completion of the service contract over a period of time.						    
									      

	 Membership fees								      
	Membership fee is recognised over time on accrual basis when members subscribe to the 	
services offered. The services are offered over the membership period.					   
 							     

iii) Interest income	 							     
	Interest income is accrued by reference to time in relation to the principal outstanding and the 	
effective interest rate applicable.								     
									      

iv) Other income								      
	Insurance claim and other income are recognised on a receipt basis.
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b)	 Significant accounting judgements, estimates and assumptions (continued)
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NOTES (CONTINUED)												          
													           
1.	 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)				  
d)	 Translation of foreign currencies

Transactions in foreign currencies during the year are converted into Kenya Shillings (the functional 
currency), at the rates ruling at the transaction dates. At the end of each reporting period, monetary 
items denominated in foreign currencies are retranslated at the rates prevailing at that date. Non-
monetary items carried at fair value that are denominated in foreign currencies are retranslated at 
the rates prevailing at the date when the fair value was determined. Non-monetary items that are 
measured in terms of historical cost in a foreign currency are not retranslated. The resulting differences 
from conversion and translation are dealt with in profit or loss in the year in which they arise.		
											        

e)	 Property and equipment									       
	 All property, plant and equipment is initially recorded at cost and thereafter stated at historical cost 

less accumulated depreciation and any accumulated impairment losses. Historical cost comprises 
expenditure initially incurred to bring the asset to its location and condition ready for its intended use.	
												         
Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as 
appropriate, only when it is probable that future economic benefits associated with the item will flow  
to the company and the cost can be reliably measured. The carrying amount of the replaced part is  
derecognised. All other repairs and maintenance are charged to profit or loss during the financial year 
in which they are incurred.										        
			 
Depreciation on all assets is calculated on straight line method to write down the cost of each asset,	
 to its residual value over its estimated useful life using the following annual rates:		

 Rate
Buildings 2%
Furniture and fittings 10%
Ambulance equipment 10%
Computers 30%
Motor vehicles 20%

									       
The assets residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each 
reporting period.												          
	
An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying 
amount is greater than its estimated recoverable amount.							     
						    
Gains and losses on disposal of property and equipment are determined by comparing the proceeds with the 
carrying amount and are taken into account in determining operating profit.
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An item of property, plant and equipment  is derecognised upon disposal or when no future future	
 economic benefits are expected from its use or disposal. Gains and losses on disposal of property, 
plant and equipment are determined by comparing the proceeds with the carrying amount and are 
taken into account in determining operating profit/loss. 							     
													          

f) 	  Financial instruments	
	 Financial instruments are recognised when, and only when, the company becomes party to the 		
	 contractual provisions of the instrument. 									      
	

•	 Financial assets
Amortised cost;			 
Financial assets that are held within a business model whose objective is to hold assets in order	
to collect contractual cash flows, and for which the contractual terms of the financial asset give rise on 
specified dates to cash flows that are Solely Payments of Principal and Interest (SPPI) on the principal 
amount outstanding and are not designated at Fair Value Through Profit or Loss	  (FVTPL), 
are classified and measured at amortised cost; The carrying amount of these assets is adjusted by any 
expected  credit loss allowance recognised and measured. 						    
			
At initial recognition of a financial asset, the company determines whether newly recognised financial 
assets are part of an existing business model or whether they reflect the commencement of a new 
business model. The company reassess its business models each reporting period to determine 
whether the business models have changed since the preceding period. For the current and prior 
reporting period the company has not identified a change in its business models.				  
													          
Derecognition/write off									      
Financial assets are derecognised when the rights to receive cash flows from the financial asset have 
expired, when the company has transferred substantially all risks and rewards of ownership, or when 
the company has no reasonable expectations of recovering the asset.					   
									      
Impairment									       
	The company recognises loss allowances for Expected Credit Losses (ECLs) on the following financial 
instruments that are measured at amortised cost					  

•	 Cash and cash equivalents							     
•	 Trade and other receivables									       

							     
The loss allowance is measured at an amount equal to the lifetime expected credit losses for trade 
receivables and for financial instruments for which:						    
	

•	 the credit risk has increased significantly since initial recognition; or
•	 there is observable evidence of impairment (a credit-impaired  financial asset).			 
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1.	 Significant accounting policies (continued)							     
e)	 Property and equipment (continued)

60



Emergency Plus Medical Services Limited
Annual report and financial statements
For the year ended 31 December 2021

Emergency Plus Medical Services Limited
Annual report and financial statements
For the year ended 31 December 2021

NOTES (CONTINUED)										        
										        
1.	 Significant accounting policies (continued)							     
e)	 Financial instruments(continued)

If, at the reporting date, the credit risk on a financial asset other than a trade receivable has not increased 
significantly since initial recognition, the loss allowance is measured for that financial instrument at an 
amount equal to 12-month expected credit losses. All changes in the loss	 allowance are recognised 
in profit or loss as impairment gains or losses.								      
									      
Lifetime expected credit losses represent the expected credit losses that result from all possible default 
events over the expected life of a financial instrument. 12-month expected credit losses represent the 
portion of lifetime expected credit losses that result from default events on a financial asset that are 
possible within 12 months after the reporting date.							     
										       
Expected credit losses are measured in a way that reflects an unbiased and probability-weighted amount 
determined by evaluating a range of possible outcomes, the time value of money, and reasonable and 
supportable information that is available without undue cost or effort at the reporting date about past 
events, current conditions and forecasts of future economic conditions. 

All financial assets are classified as non-current except those that are held for trading, those with 
maturities of less than 12 months from the balance sheet date, those which management has the 
express intention of holding for less than 12 months from the reporting date or those that are required 
to be sold to raise operating capital, in which case they are classified as current assets.			 
														           
Financial liabilities										          	
Financial liabilities that are held for trading (including derivatives), financial guarantee contracts, or	
commitments to provide a loan at a below-market interest rate are classified and measured at fair		
value through profit or loss. The company may also,on initial recognition, irrevocably designate a 
financial liability as at fair value through profit or loss if doing so eliminates or significantly reduces a 
measurement or recognition inconsistency. 								      
		
All other financial liabilities are classified and measured at amortised cost.				  
												         

g)         Investment in subsidiaries
Subsidiaries are all entities (including special purpose entities) over which the society has the power 
to govern the financial and operating policies. Control is achieved when the company; has power over 
the subsidiary; is exposed or has right to variable returns from its involvement with the investee and 
has the ability to use its power to affect its returns.							     
			
The company also assesses the existence of control where it does not have a majority of the voting 
rights power but is able to govern the financial and operating policies of a subsidiary. Control may 
arise in certain circumstances where including the size of the society’s voting rights relative to the size 
and dispersion of holdings of other shareholders give the society the power to govern the financial 
and operating policies, where potential voting rights are held by the company and rights from other 
contractual arrangements etc.									       
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The company reassesses whether or not it controls an investee if facts and circumstances indicate	
that there are changes to one or more of the three elements of control listed above.			 
											        
For purposes of these separate financial statements, the investments in subsidiaries are carried at	 
cost less provisions for impairment.									       
											        

h)	 Cash and cash equivalents									         	
	 For the purposes of the cash flow statement, cash and cash equivalents comprise cash in hand,  		
	 deposits held at call with banks.									      
	

Restricted cash balances are those balances that the company cannot use for working capital purposes 
as they have been placed as perfomance bond for service contract.					   
												         

i)	 Taxation										        
No taxation has been provided in these accounts, as the company is exempt from tax on its 		
	income as discussed on note 26.
							    

j)	 Accounting for leases										         	
											         

	The company as lessee										        
On the commencement date of each lease (excluding leases with a term, on commencement, of 12 	
months or less and leases for which the underlying asset is of low value) the company recognises a 	
right-of-use asset and a lease liability.									       
		
The lease liability is measured at the present value of the lease payments that are not paid on that 
date. The lease payments include fixed payments, variable  payments that depend on an index or a 
rate, amounts expected to be payable under residual value guarantees, and the exercise price of a 	
purchase option if the company is reasonably certain to exercise that option. The lease payments 	
are discounted at the interest rate implicit in the lease. If that rate cannot be readily determined, the 	
company’s incremental borrowing rate is used.								      
			
For leases that contain non-lease components, the company allocates the consideration payable to the 
lease and non-lease components based on their relative stand-alone components.
		
The right-of-use asset is initially measured at cost comprising the initial measurement of the lease	 	
liability, 									      
Depreciation is calculated using the straight-line method to write down the cost of each asset to its 
residual value over its estimated useful life. If ownership of the underlying asset is not expected  to 
pass to the company at the end of the lease term, the estimated useful life would not exceed the lease 
term.											         
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NOTES (CONTINUED)										        
										        
1.	 Significant accounting policies (continued)							     
j)	 Accounting for leases (continued)

	For leases with a term, on commencement, of 12 months or less and leases for which the	 underlying 
asset is of low value, the total lease payments are recognised in profit or loss on a straight-line basis 
over the lease period. 											         
											        

k)	 Retirement benefit obligations
Employee entitlements to long service awards are recognised when they accrue to employees. A 
provision is made for the estimated liability for such entitlements as a result of services rendered by 
employees up to the reporting date.									       
													          
The company operates a defined contribution staff retirement benefit scheme for its permanent and 
pensionable employees. The scheme is administered by an insurance company. The company’s 	
contributions to the defined contribution retirement benefit scheme are charged to profit or loss in the 
year to which they relate. The company has no further payment obligations once the contributions have 
been paid. 

The company and its employees contribute to the National Social Security Fund (NSSF), a statutory  
defined contribution scheme registered under the NSSF Act. The company’s contributions to the 
defined contribution scheme are charged to profit or loss in the year to which they relate.			 
								     
 Employee entitlement
The estimated monetary liability for employees’ accrued annual leave entitlement at the reporting date 
is recognised as an expense accrual. 									       
 										        

l)	 Capital fund											         
Capital fund are funds that represents the initial long term capital contribution by the Kenya Red Cross 
Society used to establish the company. Except for a sum of Shs. 20 as prescribed by Memorandum of 
Association as the maximum contribution to the company in the event of a wind up or dissolution, the 
reserve is refundable back to the society at the discretion of the board and on condition that the refund 
does give rise to a liquidity shortage. 						    

m)	 Capital grants
This represents assets that arepurchased using donor grants or those received in kind. The capital 
grants are recognised at the fair value of the assets. The grant balance is amortised to income annually 
at an amount equal to that of depreciating the assets received as grants.					   
							    

n)	 Share capital
Ordinary shares are classified as equity.									       
											        

o)	 Comparatives										          		
	 There were no changes in presentation in the current year. 
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NOTES (CONTINUED)									         	
2021 2020

2. Revenue Shs Shs

Recognised over time
•	 Ambulance coverage fee 350,409,492 344,444,018
•	 Membership fee 839,951,457 779,747,427
Recognised at a point in time
•	 First aid kits 11,220,899 9,647,830
•	 First aid training -94,500 103,180

1,201,487,348 1,133,942,455

Included in the Ambulance coverage fee is an amount of Shs. 201,333,875 in regards to services
provide to NHIF for which the company had not received the signed contract. The company has
relied on the fact it has received an award letter through a formal procurement process .The
company continues to offer ambulance coverage services to the client which have been accepted

The directors are of the opinion that the contract will be signed and the only issue remaining is
administrative in nature. 

2021 2020
3. Other operating income Shs Shs

Members deposits 774,102 1,255,898
Health talks income 2,626,990 10,008,341
Other income 6,595,599 3,218,760
Interest earned 5,416,648 5,756,453
Reimbursement of expenses 5,178,589 4,138,069
Gain on write off of lease liabilities and right of use 
assets

 553,118 12,199,694

Gain on disposal of assets 1,875,887 -

 23,020,933  36,577,214 

4. Impairment losses on financial assets

Expected credit losses on trade and other receivables  10,945,783  59,475,554 
Expected credit losses on cash and bank balances  204,531  486,690 

 11,150,314  59,962,244 
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5. Operating profit

The following items have been charged in arriving at the operating profit:

Increase in provision for ECL on trade and other
receivables (Note 18)  10,945,783  59,475,554 
Increase in provision for ECL on cash and bank 
balances
(Note 19) 204,531  486,690 
Rent and rates 1,360,000 360,000
Directors allowances 1,514,596 1,577,752
Repairs and maintenance 1,940,224 1,400,935
Staff costs (Note 5) 82,044,613 56,669,638
Depreciation on property and equipment (Note 12) 5,716,703 5,581,378
Depreciation on right-of-use assets 52,822,008 71,706,920
Auditor’s remuneration
•	 Current year 800,000 700,000

 6.	 Staff costs							     

•	 Ambulance coverage cost 244,466,566 261,687,706
Salaries and wages 62,223,245 41,719,568
Pension costs:
•	 Defined contribution scheme contribution 4,884,248 3,566,825

•	 National Social Security Fund 1,359,160 1,386,800
Other staff costs 8,391,258 4,577,519
Staff medical 5,186,702 5,418,926

82,044,613 56,669,638

The average number of persons employed during the 
year, by
category, were: 2021 2020

Ambulance staff 263 267
Management and administration 20 22

NOTES (CONTINUED)	
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Shs Shs

Total  283  289 

7. Finance costs 2021 2020
Shs Shs

Foreign exchange (gain)/losses 8,603,974 24,683,001

8. Tax

Current tax - -
Deferred tax charge (Note 13) -  31,741,669 

Tax -  31,741,669 

The tax on the company’s profit before tax differs from 
the
theoretical amount that would arise using the basic 
rate as
follows:

Profit before tax  318,831,528  183,314,162 

Tax calculated at a tax rate of 30% (2020: 25%)  95,649,458  45,828,540 

Tax effect of:
•	 deferred tax not recognised - 47,726,783
•	 income not subject to tax  (95,649,458)  (60,094,704)
•	 effect of change in tax rate -  (1,718,950)

-  31,741,669 

The company received a tax exemption certificate on 11th November 2020 valid for 5 years to
10th November 2025. The exemption was received as the Parent company is Kenya Red Cross
Society which is a charitable entity and exempt from tax.

9. Share capital 2021 2020
Shs Shs

Authorised, issued and fully paid:
100,000 (2020: 100,000) ordinary shares of Shs. 200 each  20,000,000  20,000,000 
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2021 2020

10. Capital fund Shs Shs

At start and end of year  141,761,575  141,761,575 

In the year 2018 the company converted its ownership from limited by guarantee to limited by
shares. The company converted Shs. 20,000,000 from its capital fund into share capital. The
balance of Shs. 141,761,575 is only repayable at discretion of the board of directors of the

company.

11. Capital grant 2021 2020
Shs Shs

At start of year 129,530,504 -
Additions at fair value -  138,765,923 
Amortisation of capital grant  (27,120,240)  (9,235,419)

At end of year 102,410,264 129,530,504

The capital grant represents ambulances acquired through a project funding agreement for the
KRCS Covid 19 response funded by the International Federation of Red Cross and Red Crescent
Societies (IFRC). The company also received a grant from the Swiss Agency for Development 
and Corporation (SDC) for procurement of Isolation chambers for ambulances.

Number Fair value
Shs.

Ambulance acquired - IFRC funded 42 132,069,823
Isolation chambers - SDC funded 5 6,696,100

138,765,923

12. Lease liabilities 2021 2020
Shs Shs

Non-current 39,016,659 93,176,066
Current 56,357,103 53,685,361

95,373,761 146,861,428
The total cash outflow for leases in the year was:
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Payments of principal portion of the lease liability 57,745,543 66,749,970
Interest paid on lease liabilities 17,366,068 28,209,013

75,111,611 94,958,983
Reconciliation of lease liabilities arising from financing activities:

At start of year 146,861,428 211,328,057
Interest charged to profit or loss 17,366,068 28,209,013
Foreign exchange (gain)/loss
Cash flows:
•	 Operating activities (interest paid)  (17,366,068)  (28,209,013)
•	 Waiver of lease liability  (2,143,681)  (62,376,840)
•	 Payments under leases - 44,060,903
•	 Payments under leases  (57,745,543)  (66,749,970)
•	 Foreign currency adjustment  8,401,558  20,599,278 

At end of year 95,373,761 146,861,428

NOTES (CONTINUED)	
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Lease liabilities are secured by the ambulance.

The exposure of the company’s leases to interest rate changes and the contractual repricing
dates at the reporting date are as follows:

2021 2020 2021 2020
Shs Shs

6 months or less 27,269,005 15,805,581
6 - 12 months 29,088,098 16,883,272
1 - 5 years 39,819,021 114,172,575

96,176,124 146,861,428

Weighted average effective interest rates 
at the reporting date was:

2021 2020

% %

Lease liabilities 13.5 13.5

In the opinion of the directors, the carrying amounts of lease liabilities approximate to their fair value.

The carrying amounts of the company’s lease liabilities are denominated in the following currencies:
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2021 2020
Year ended 31 December 2021 Shs Shs

Swiss Franc (CHF) 96,176,124 146,861,428

Maturity based on the repayment structure 
of lease liabilities is as
follows:

Gross lease liabilities - minimum lease 
payments

Not later than 1 year 73,811,843 41,826,470
Later than 1 year and not later than 5 years 30,056,410 135,479,908

Total gross lease 103,868,254 177,306,379

Future interest expense on leases liabilities  (7,692,130)  (30,444,951)

Present value of lease liabilities 96,176,124 146,861,428

13. Deferred tax  

Deferred tax is calculated, in full, on all temporary differences under the liability method using a principal 
tax rate of 30% (2020: 30%). The movement on the deferred tax account is as follows.

2021 2020
Shs Shs

At start of year -  (31,741,669)
Charge to profit or loss (Note 7) -  31,741,669 

At end of year - -
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13. Deferred tax (continued)

Deferred tax (assets) and liabilities, and deferred tax (credit)/charge in the profit or loss are 
attributable to the following items:

Year ended 31 December 2021 Charge/ At
 At start of (credit) end of 

Deferred tax (assets)  year  profit or loss year
 Shs Shs Shs

Unrealised exchange differences  (471,840)  622,508 -
Provisions  (49,228,303)  (3,345,094)  (52,573,397)
Lease liabilities  (44,058,428)  15,446,300  (28,612,128)

 (93,758,572)  12,723,714  (81,034,858)
Deferred tax liability 

Right of use  39,500,431  (16,323,771)  23,176,660 
Property and equipment  6,531,357  (6,531,357) -

 46,031,788  (22,855,129)  23,176,660 

 (47,726,783)  (10,131,415)  (57,858,198)

Deferred tax not recognised  47,726,783  10,131,415  57,858,198 

Net deferred tax (asset) - - -

Year ended 31 December 2020 Charge/ At
 At start of (credit) end of 

Deferred tax (assets)  year  profit or loss year
 Shs Shs Shs

Unrealised exchange differences -  (48,869,949)  (48,869,949)
Provisions  (31,239,630)  31,658,754  419,124 
Lease liabilities  (63,398,417)  61,636,597  (1,761,820)

 (94,638,047)  44,425,403  (50,212,644)
Deferred tax liability 

Right of use  62,092,296  (54,218,244)  7,874,052 
Property and equipment  804,082  (804,081) 0
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 62,896,378  (55,022,325)  7,874,053 

 (31,741,669)  (10,596,922)  (42,338,591)

Deferred tax not recognised -  42,338,591  42,338,591 

Net deferred tax (asset)  (31,741,669)  31,741,669 -

The company received  a tax exemption certificate during the year hence deferred tax assets and 
liabilities have been reversed.
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NOTES  (CONTINUED)										       
										        
17. Inventories 2021 2020

Shs Shs

Consumables 13,586,234 15,525,675

18. Trade and other receivables

Trade receivables  379,643,447  235,517,180 
Less: provision for impairment  (111,941,665)  (85,060,064)

Net trade receivables  267,701,782  150,457,116 
Prepayments  4,337,850  6,881,921 
Other receivables  2,225,469 -
Receivables from related parties (Note 23)  154,765,519  114,542,505 
Less: provision for impairment  (61,903,947)  (77,839,765)

 367,126,673  194,041,777 
 Movement in impairment provisions - Trade 
receivables 

 At start of year   85,060,064  74,983,111 
 Increase  26,881,601  10,076,953 

 At end of year  111,941,665  85,060,064 

 Movement in impairment provisions - Related 
party balances 

 At start of year  77,839,765 28,441,162
 (Decrease)/increase -15,935,818 49,398,603

 At end of year 61,903,947 77,839,765

In the opinion of the directors, the carrying amounts of trade and other receivables approximate to 
their fair value.

The carrying amounts of the company’s trade and other receivables are denominated in the following 
currencies:

2021 2020
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Shs Shs
Kenya Shilling 305,586,768 139,263,218
US Dollar 61,539,905 54,778,559

367,126,673 194,041,777
19. Cash and cash equivalents

Cash at bank and in hand 148,299,669 90,631,257
Provision for expected credit losses  (1,399,046)  (1,194,515)

146,900,623 89,436,742

At start of year  1,194,515  707,825 
Increase in ECL during the year  204,531  486,690 

At end of year  1,399,046  1,194,515 

The weighted average effective interest rate on short-term bank deposits at year-end was 7.5%
(2020: 7.5%).

NOTES  (CONTINUED)											        
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NOTES  (CONTINUED)									      
									       
20. Trade and other payables (continued)

0 to 3 
months 

4 to 12 
months 

Total

As at 31 December 2020 Shs Shs Shs

Trade payables  116,048,485  38,682,828 154,731,313
Provision for leave pay -  3,778,880 3,778,880
Accruals  8,295,592 - 8,295,592
Other payables  6,779,467 - 6,779,467
Payable to related parties  31,259,074  13,304,695 44,563,769

 162,382,617  55,766,403 218,149,020

21. Contract liabilities 2021 2020
Shs Shs

Deferred income
At start of year 12,401,217 185,478,072
Deferred during the year  8,407,462 12,401,217
Transfer to revenue -12,401,217  (185,478,072)

At end of year 8,407,462 12,401,217

In the opinion of the directors, the 
carrying amounts of deferred income 
approximate to their
fair value.  

The carrying amounts of the company’s deferred income are denominated in Kenya Shillings.

22. Cash from operations
2021 2020

Reconciliation of profit before tax to cash Shs Shs
generated from operations:

Profit before tax  318,831,528  183,314,162 

Adjustments for:
Depreciation on property and equipment (Note 14) 56,441,713 37,911,235
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Depreciation on right-of-use assets 
(Note 15)

52,822,008 71,706,920

Gain on disposal -1,875,887 -
Gain on transfer of lease liabilities and right of use assets  (553,118)  (12,199,694)
Amortisation of capital grant (Note 11)  (27,120,240)  (9,235,419)
Interest on lease liabilities (Note 12)  17,366,068  28,209,013 
Foreign exchange losses (Note 7) 8,603,974  24,683,001 
Changes in working capital:

•	 inventories  1,939,440  (6,886,066)
•	 trade and other receivables  (173,084,896)  (34,370,249)
•	 trade and other payables  (99,671,119)  8,238,510 
•	 deferred income  (3,993,755)  (173,076,855)

Cash from operations  149,705,717  118,294,559 

23. Related party transactions and balances

The company is related to other related party entities through common shareholding and directorship.
2021 2020
Shs Shs

i) Sale of goods and services

Kenya Red Cross Society - 
membership income (Parent

6,580,645 29,419,355

Red Court Hotel 1,071,798 9,800,550
Boma International Hospitality College Limited 498,161 290,201

8,150,604 39,510,106

NOTES  (CONTINUED)											        
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NOTES  (CONTINUED)									      
									       
19. Cash and cash equivalents (continued)

For the purpose of the cash flow statement, 
the year end cash and cash equivalents 
comprise the following:

2021 2020
Shs Shs

Cash at bank and in hand 146,900,623 89,436,742
Less: Restricted cash balances  (71,871,049)  (40,102,072)

75,029,574  49,334,670 

Restricted cash balances relates to performance bond for National Hospital Insurnace Fund
contract thus not available to the company for general working capital purposes.
The carrying amounts of the company’s cash at bank and in hand are denominated in 
Kenya
Shillings.

2021 2020
20. Trade and other payables Shs Shs

Trade payables  72,498,586  154,731,313 
Accruals  7,858,083  8,295,592 
Provision for leave pay  2,374,158  3,778,880 
Other payables  421,150  6,779,467 
Payable to related parties (Note 23)  35,325,924  44,563,769 

 118,477,901  218,149,020 

Included in trade payables is an amount due to International Federation of Red Cross and Red
Crescent Societies (IFRC) amounting to Shs. 253,240. IFRC is a member body comprising 193
national society members representing the countries of origin. Kenya Red Cross Society 
(KRCS) which is the national society in Kenya is a member of IFRC. Its role is to strengthen 
capacity of national societies and enable KRCS reach its goals.
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In the opinion of the directors, the carrying amounts of trade and other payables approximate to
their fair value.

The carrying amounts of the company’s trade and other payables are denominated in the following
currencies:

2021 2020
Shs Shs

Kenya Shilling 118,219,661 168,505,613
Swiss Franc 258,240 49,643,407

118,477,901  218,149,020 

The maturity analysis of the company’s 
trade and other payables is as follows:

0 to 3 
months 

4 to 12 
months 

Total

As at 31 December 2021 Shs Shs Shs

Trade payables  54,373,939  18,124,646 72,498,586
Provision for leave pay  -  2,374,158 2,374,158
Accruals  7,858,083  - 7,858,083
Other payables  421,150  - 421,150
Payable to related parties  24,779,226  10,546,699 35,325,924

 87,432,397  31,045,503 118,477,901

NOTES  (CONTINUED)	

Trade and other payables (continued)
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NOTES  (CONTINUED)											        
											         
23. Related party transactions and balances (continued)

ii) Purchase of services 2021 2020

Shs Shs

Donation to Kenya Red Cross Society (Parent) 125,000,000 70,406,895
Red Court Hotel - staff meals and laundry 
services

546,358 -

Boma Panafrican Limited - management fees 51,000,000 68,625,000
Kenya Red Cross Society (Parent)
•	 Warehouse rent 1,765,964 1,800,000
•	 Transport - 2,036,090
Switch TV - media and advertising - 2,985,000
Land rates on sub lease 24,768,324 -

203,080,646 145,852,985
Outstanding balances 

Receivables from related parties can be analysed as follows:

Kenya Red Cross Society - Administration 
(Parent)

5,295,521 5,020,221

Kenya Red Cross Society - Branches (Parent) 1,677,316 2,227,898
Kenya Red Cross Society - Programs (Parent) 2,441,431 1,091,660
ICHA 8,287,678 8,202,898
G-plus Gambia Limited 61,539,905 54,778,559
Red Court Hotel 43,455,839 42,384,041
Switch TV 112,804 1,078,728
Boma International Hospitality college 664,439 100,164
Emergency Plus Medical Services, Tanzania 31,290,586 -

Total 154,765,519 114,884,169
Less: Provision for impairment  (61,903,947)  (77,839,765)

Total receivable from related party (Note 18)  92,861,572  37,044,403 
Movement
At start of year 114,884,169 86,412,453
Advances 41,714,524 27,121,205
Expenses paid on behalf of related parties 12,155,659 12,068,391
Payments made  (16,106,604)  (16,903,938)
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Exchange gain  2,117,772  6,186,058 

At the end of year 154,765,519 114,884,169
The receivables from related parties are interest 
free, have no specific dates of repayment and
are unsecured

Outstanding balances 2021 2020
Shs Shs

Payables to related parties can be analysed as follows:

Red Court Hotel 835,240 -
Kenya Red Cross Society - Administration 
(Parent)

20,312,575 34,986,459

Boma Panafrican Limited 12,153,774 4,587,582
Kenya Red Cross Society - Programs/
Departments (Parent)

1,989,500 4,989,728

Boma International Hospitality college 34,835 -

Total payable to related parties (Note 20) 35,325,924 44,563,769

Kenya Red Cross Society - Deferred income - 6,580,645

NOTES  (CONTINUED)											        
	 
23. Related party transactions and balances (continued) 2021 2020

Shs Shs
Movement

	

 t At start of year 44,563,769 42,372,080
Advances  26,724,237 374,905,894
Purchase of services 65,206,192 3,987,276
Payments/transfers made  (101,168,274) (376,701,482)

At the end of year 35,325,924 44,563,769

Key management personnel compensation

Short term employee benefits 45,727,347 35,596,104
Post employment benefits 4,109,494 3,274,846

49,836,841 38,870,950
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24.  Risk management objectives and policies 

 Financial risk management 

 The company’s activities expose it to a variety of financial risks: market risk (foreign exchange risk 
 and interest rate risk), credit risk and liquidity risk. 
 The company’s overall risk management programme focuses on the unpredictability of financial  
 markets and seeks to minimise potential adverse effects on the company’s financial performance. 
 Risk management is carried out by the management. Management identifies, evaluates and 
 hedges financial risks in close co-operation with various departmental heads.  

(a) Market risk

•	 Foreign exchange risk

The company is exposed to foreign exchange risk arising from various currency exposures
primarily with respect to the Swiss Franc and United States Dollars. The risk arises from future
transactions, assets and liabilities in the statement of financial position.

The table below summarises the effect on post-tax (loss) had the Kenya Shilling weakened by
10% against the Swiss Franc and United States Dollars, with all other variables held constant.
If the Kenya shilling strengthened against the Swiss Franc and United States Dollars, the
effect would have been the opposite. 

2021 2020
Shs Shs

Effect on profit - decrease  (18,077)  (3,475,038)

•	 Interest rate risk

The company’s exposure to interest rate risk arises from borrowings. Borrowings obtained at
variable rates expose the company to interest rate risk. Borrowings obtained at fixed rates
expose the company to fair value interest rate risk.

2021 2020
Shs Shs

Effect on profit - decrease  1,215,625  1,974,631 
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NOTES  (CONTINUED)		
									       
24.  Risk management objectives and policies (continued)

	 The table above summarises the reduction on post-tax (loss) had interest rates been 100 basis
points higher, with all other variables held constant. If the interest rates were lower by 100
basis points, the effect would have been the opposite.

(b) Credit risk

Credit risk arises from cash and cash equivalents, derivative financial instruments and deposits
with banks and financial institutions, as well as credit exposures to customers, including
outstanding receivables.

If customers are independently rated, these ratings are used. Otherwise, if there is no independent
rating, management assesses the credit quality of the customer, taking into account their financial
position, past experience and other factors.
Individual limits are set based on internal or external information in accordance with limits set by
the management. The utilisation of credit limits is regularly monitored. 
In assessing whether the credit risk on a financial asset has increased significantly, the company
compares the risk of default occurring on the financial asset as at the reporting date with the risk of
default occurring on that financial asset as at the date of initial recognition. In doing so, the
company considers reasonable and supportable information that is indicative of significant
increases in credit risk since initial recognition and that is available without undue cost or effort.
There is a rebuttable assumption that the credit risk on a financial asset has increased
significantly since initial recognition when contractual payments are more than 30 days past due.

For these purpose default is defined as having occurred if the debtor is in breach of contractual
obligations, or if information is available internally or externally that suggests that the debtor
unlikely to be able to meet its obligations. However, there is a rebuttable assumption that that
default does not occur later than when a financial asset is 90 days past due. The organisation has
rebutted the default date to 12 months as disclosed in Note 1(b) due to the nature of the business.

If the company does not have reasonable and supportable information to identify significant
increases in credit risk and/or to measure lifetime credit losses when there has been a significant
increase in credit risk on an individual instrument basis, lifetime expected credit losses are
recognised on a collective basis. For such purposes, the company groups financial assets on the
basis of shared credit risk characteristics, such as:

•	 type of instrument;
•	 industry in which the debtor operates; and
•	 “nature of collateral.“
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A financial asset is credit-impaired  when one or more events that have a detrimental impact on the
estimated future cash flows of the financial asset have occurred.  Evidence that a financial asset is
credit impaired include observable data about the the following events:

•	 significant financial difficulty of the debtor
•	 a breach of contract
•	 it is probable that the debtor will enter bankruptcy
•	 the disappearance of an active market for the financial asset because of financial difficulties. 

The gross carrying amount of financial assets with exposure to credit risk at the balance sheet date
was as follows: 

Lifetime expected credit losses
2021 2020

Basis for measurement of loss allowance Shs Shs

Trade receivables  379,643,447  235,517,180 
Other receivables  2,225,469  6,881,921 
Receivables from related parties  154,765,519  114,542,505 
Cash at bank 146,900,623 89,436,742

“ Gross carrying amount“  683,535,058  446,378,347 
Loss allowance (175,244,658)  (164,094,344)

Exposure to credit risk  508,290,400  282,284,003 

NOTES  (CONTINUED)									      
									       
24.	 Risk management objectives and policies (continued)						    
									       
	 Financial risk management (continued)								      
(b)	 Credit risk (continued)							    
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NOTES  (CONTINUED)

24. Risk management objectives and policies (continued)

Financial risk management (continued)
(c) Liquidity risk (continued)

The table on the next page disclose the undiscounted maturity profile of the company’s 
financialliabilities:
The key assumptions made in the maturity profile are:
•	 changes in interest rates have not been accounted for as these cannot be predicted,
•	 changes in foreign exchange rates have not been accounted for as these cannot be 

predicted,
•	 the borrowings will be repaid based on the repayment schedule agreed with the lenders.

Interest Between Between
rate 1 - 12 

months
2 - 5 years Total

Year ended 31 December 2021 % Shs Shs Shs

•	 Lease liabilities 13.5 56,357,103 39,016,659 95,373,761
Non-interest bearing liabilities
•	 Loan from related party Nil  - - -
•	 Trade and other payables Nil 118,477,901 - 118,477,901

174,835,003 39,016,659 213,851,662

Year ended 31 December 2020 %
•	 Lease liabilities 13.5 32,688,853 114,172,575 146,861,428
Non-interest bearing liabilities
•	 Trade and other payables Nil  218,149,020 - 218,149,020 

2 50,837,873 - 365,010,448 

25. Capital management
The company’s objectives when managing capital are:
•	 to safeguard the entity’s ability to continue as a going concern, so that it can continue to provide 

benefits to the stakeholders.
•	 to maintain a strong asset base to support the development of business.

The company sets the amount of capital in proportion to risk. The company manages the capital 
structure and makes adjustments to it in the light of changes in economic conditions and the risk 
characteristics of the underlying assets. In order to maintain or adjust the capital structure, the 
company may return capital to shareholders, or sell assets to reduce debt.
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 NOTES  (CONTINUED)
25. Capital management (continued)

The gearing ratios at 31 December 2021 and 2020 were as follows:

2021 2020
Shs Shs

Lease liabities (Note 12) 95,373,761 146,861,428

Less: cash and cash equivalents (Note 19)  (146,900,623)  (89,436,742)

Net debt  (51,526,861)  57,424,686 

Total equity 596,052,143 304,340,855

Gearing ratio -0.1:1 0.2:1

26. Taxation

The company received a tax exemption letter on 10 November 2020 based on the nature of its
operations that entail supporting the charitable operations of its parent company Kenya Red 
Cross Society. The company has therefore not provided for tax in these financial statements.

27. Country of incorporation 

Emergency Plus Medical Services Limited is incorporated in Kenya under the Kenyan Compa-
nies Act, 2015 as a private limited liability company, is domiciled in Kenya and is wholly owned 
by Kenya Red Cross Society that is registered under Kenya Red Cross Act (Cap 256).

28. Presentation currency

The financial statements are presented in Kenya Shillings (Shs).
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SCHEDULE OF EXPENDITURE
2021 2020

1. COST OF SALES  Shs  Shs 

Health talks expenses  315,433  10,057 
Ambulance coverage cost  151,412,968  149,351,975 
First aid kit expenses  7,267,500  5,466,866 
School outpatient expenses  15,389,309  4,533,687 
Training expenses - first aid  -  6,000 
Training expenses - health providers  117,750  207,500 
Ambulance operators salaries and wages  244,466,566  261,687,706 
Depreciation on right-of-use assets  52,822,008  -  71,706,920 
Interest on lease liabilities  17,366,068  28,209,013 
Air rescue expenses  399,546  983,506 
Depreciation on ambulances and ambulance equipment  50,725,010  32,329,857 
Freight and other cost  4,756,432  6,276,469 

 Total cost of sales  545,038,591  560,769,554 

2. SELLING AND MARKETING EXPENSES

Advertisement and branding  43,930,134  94,326,956 

3. ADMINISTRATIVE EXPENSES

Employment:
Salaries and wages  62,223,245  41,719,568 
Defined contribution scheme  4,884,248  3,566,825 
National Social Security Fund  1,359,160  1,386,800 
Staff insurance  -  1,248,378 
Staff training and seminars  2,807,385  (260,000)
Staff medical scheme  5,186,702  4,170,548 
Other personnel related costs  5,583,873  4,837,519 

Total employment costs  82,044,613  56,669,638 

Other administration expenses:

Legal and professional fees  55,303,365  76,200,079 
Bank charges  851,238  1,124,210 
Subscriptions and periodicals  2,663,254  3,593,557 
Travelling and entertainment  23,069,219  22,259,642 
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Printing and stationery  3,748,831  2,671,090 
Telephone and postage  4,190,450  2,580,371 
Audit fees
•	 Current  800,000  700,000 
•	 (Over)/under provision in prior years  -  (30,000)
Donation  125,000,000  70,406,895 
Volunteer incentives  1,337,222  1,318,484 
Sundry expenses  5,666,989  3,432,842 
General expenses  1,549,090  1,730,538 
Governance expenses  1,514,596  1,577,752 

Total other administrative expenses  225,694,254  187,565,459 

Total administrative expenses  307,738,866  244,235,097 

4. OTHER OPERATING EXPENSES
 
Establishment:
Depreciation on property and equipment  5,716,703  5,581,378 
Rent and rates  1,360,000  360,000 
Electricity and water  1,708,119  2,589,408 
Repairs and maintenance  1,940,224  1,400,935 
Insurance  3,618,666  765,726 
Licences  149,402  371,027 
Security expenses  1,842,000  1,395,600 

Total other operating expenses  16,335,114  12,464,074 

5. FINANCE COSTS

Realised foreign exchange loss/(gain)  9,106,202  23,110,201 
Unrealised foreign exchange loss/(gain)  (502,228)  1,572,800 

Total finance costs  8,603,974  24,683,001 
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NOTES  (CONTINUED)									      
									       
SCHEDULE OF EXPENDITURE (continued)									       
						    
3.	  ADMINISTRATIVE EXPENSES (continued)				    2021		  2020
										          Shs		  Shs		
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